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Evaluation Plan

PROGRESS Evaluation:

Interim Evaluation

PROCESS Evaluation:

Meeting 1:
Baseline Assessment

Meeting 2:
Interim Evaluation

Meeting 3:
Interim Evaluation

Meeting 4:
Final Evaluation

Impact Evaluation

Final Evaluation & Final
Report




2° PROGRESS EVALUATION:
FEEDBACK COLLECTED AT 15 JANUARY 2018

102 (ANS): training contents for modules 1-3-4 were developed smoothly and without
any particular delay. Contents for module 2, originally scheduled for September/
November 2017, are still ongoing since the A4C app is still not ready.

PROJECT MANAGEMENT (LNU): project management activities (coordination,
administrative, financial and quality management issues) proceeded well. A new project
coordinator entered into the project, however this variation doesn’t seem to have affected
the project in any way.

DISSEMINATION (ANS): Partners presented the project during different events and
meetings, however the dissemination activities (in particular through social media and
newsletter) are still not sufficient, and will deserve special care in the following months.

EVALUATION (INRCA): evaluation activities proceeded as planned. A set of
guestionnaires for the impact evaluation on final beneficiaries (carers) have been
elaborated by INRCA and revised with partners.




PROCESS EVALUATION

Next tasks: The evaluation of the Porto Meeting will be
carried out after the meeting ending.

The online questionnaire is already available at:

SURVEY



https://goo.gl/forms/ShHvj64ocOdivphW2

EVALUATION OF THE PROJECT IMPACT

According to the A4C proposal, impact evaluation will be focused on:

o The project final beneficiaries: carers

o The local communities and stakeholders reached through the
Multiplier events

o The organizations and the project staff involved in the project




EVALUATION OF THE IMPACT - CARERS -

Carers participating to the piloting will be interviewed three times: at the
beginning of the training (TO), at its end (T1) and 4,5 months later with a
follow up phone interview (T2) to check if any improvement in their caring
situation has occurred thanks to the participation in the A4C training course.

) ) You say your program
Three  questionnaires has  been works but why should I SR T8V
believe you?

elaborated by INRCA and revised
according to the suggestions of partners.




EXPECTED IMPACT ON THE TARGET HOW WILL BE EVALUATED?
GROUP ACCORDING TO THE CORRESPONDING SECTION OF THE
APPLICATION EVALUATION TOOL

Increased awareness of carers about the Section 3 of the questionnaire “Online
possibilities offered by ICT to improve their Resources and Digital Skills” (TO, T1)
caring role

Increased ICT skills and literacy Section 3 of the questionnaire “Online
Resources and Digital Skills” (TO, T1) + section
4 “A4C app and resources” (T1, Follow up)

Increased interest in long life learning Section 5 “Training” (TO, T1)
opportunities

Improved capacity to conciliate care and Follow up phone interview (a specific item has
personal/professional life been added)




EVALUATION OF THE IMPACT — LOCAL COMMUNITIES -

Local Communities and Stakeholders will be invited to participate in the
final multiplier event.

These final events will be aimed to:

o sensitize the audience about the issues and difficulties faced by family
caregivers;

o make the public aware about the role of ICT in supporting caregiving tasks;

A satisfaction questionnaire will be elaborated by INRCA for this aim and

circulated among partners.




EVALUATION OF THE IMPACT - ORGANIZATIONS & PROJECT STAFF -

Partners will be asked to provide a comprehensive evaluation of their
experience within the A4C project, the impact on their organizations, and the
strategies (if any) they intend to adopt to ensure the project results

sustainabillity.

A specific set of questions will be elaborated by INRCA for this aim and

added to the final progress survey in June 2018.




EVALUATION: NEXT DEADLINES

o0 PROCESS EVALUATION: evaluation of the third transnational

meeting will be carried out after the Porto meeting ending. A
short report including main results and suggestions will be
circulated within February 2018.

O PROGRESS EVALUATION: The 2nd Progress report will be
delivered within February 2018.




ThE END




